
 

 
 
 

 
 
 
 
 
 
 
 
 
 
The Office of Criminal Conflict and Civil Regional Counsel, Second Region, has received the 2024 Governor's 
Sterling Award in the Team Showcase Compe��on. 
PROVIDED BY THE STERLING COUNCIL 
 

Region's Office of Criminal Conflict receives award 
Special to Fort Myers News-Press USA TODAY 
NETWORK - FLORIDA

    Under the leadership of Ita M. Neymo�n, the 
Office of Criminal Conflict and Civil Regional Counsel, 
Second Region, has received the 2024 Governor's 
Sterling Award in the Team Showcase Compe��on. 
  The Sterling Council, a public/private not-for-profit 
corpora�on supported by the Execu�ve Office of the 
Governor, annually honors high-performing 
organiza�ons with the Governor's Sterling Award to 
recognize public and private agencies that 
demonstrate superior management approaches and 
strong results. 
    Team Showcase entrants present improvement 
projects live-on stage at the Sterling Leadership 
Conference, which was held May 29-31 in Orlando. 
Judges evaluate entrants against criteria for project 
selec�on, problem statement, root cause analysis, 
final solu�on, project implementa�on, results and 
presenta�on. 
    Group members represen�ng the Regional Counsel 
performed a skit demonstra�ng the steps of a 
dependency court case. Through this exercise, the 
team showcased the benefits provided by social 
workers who assist the legal team, a partnership that 
results in vast financial savings by shortening the �me 
children remain in foster care and reducing the �me 
to family reunifica�on. Once fully 
implemented region-wide, this dependency program 
is projected to save Florida taxpayers $30 million 
while reducing a dependent child's �me in foster care 
by six months. 

    The Regional Counsel represents indigent 
defendants in certain criminal, dependency and civil 
cases, as well as appeals and post-convic�on 
mo�ons. The agency's second region covers 12 
coun�es from Collier County through Pasco County, 
including inland communi�es. 
    "Governor's Sterling Award recipients are 
considered role model organiza�ons that are doing 
things the 'right way,"' Neymo�n said. "Receiving the 
Sterling Award validates that our office is thinking 
outside the box to reduce children's �me in foster 
care while saving taxpayer money." 
 

The mission of the Office of Criminal Conflict 
and Civil Regional Counsel, Second Region, is to 
provide adequate representation in a fiscally sound 
manner, while safeguarding constitutional principles 
with the vision to take a genuine interest in our 
clients, understand their objectives, and meet or 
exceed their expectations; and, dedicate ourselves to 
these values: represent our clients and work hard to 
provide superior legal services on a timely, effective, 
and efficient basis, and maintain the highest 
standards of professional integrity. For more 
information, please visit flrc2.org. 
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